
Make your website work 

harder for you #2 

Beyond the home page ï  

task-focused navigation and content 



Website usability ï putting yourself in 

your visitorôs shoes and thinking about 

their needs 





Specific tasks 
ÅCheck movie times. 

ÅCheck bank balance 
and pay bills. 
ÅBook kidôs activities. 

ÅFind recipes. 
ÅPay parking fine. 

ÅBuy gifts for  
overseas relatives. 

Random 

browsing 
ÅBrowse news sites. 

ÅóWindowô shopping. 

 

My website activity (excluding social 

media) 



Tool vs brochure 

Think of your website as a tool that enables 

visitors like me to complete tasksénot an 

online brochure. 



Most important  

Quite important  
 

Less important  Scroll line 

Inverted pyramid principle 



Navigation  



Category focus Task focus 

Point of view Content provider Content user 

Definition Card sorting 
Asking users and 

analysing their activity 

Structure Hierarchical Flatter 

Amount of 

content 
Too much! 

Enough to ensure 

tasks are completed 

Navigation approaches  



Task approach vs Category approach  

Categories are subjective 



Example of Category approach 



Key task definition 

ÅAsk your visitors ï face to face, survey. 

ÅQueries ï via email and phone. 

ÅWebsite statistics ï popular pages and search 

terms. 



How many tasks to use for your 

main navigation? 



George Miller 



7 ± 2 principle 

óIn 1956 Miller published a groundbreaking paper titled 

The Magical Number Seven, Plus or Minus Two in which 

he demonstrated that most people can hold 5 to 9 items 

in their short-term memory.ô 

 

The Information mapping system recommends helping 

óreaders understand and retain information by presenting 

it to them in chunks of 7 plus or minus 2 items.ô 



Turning your tasks into navigation 

labels 

Key task Navigation label 

FIND contact details and/or 

location. 

Contact us 

LEARN more about the 

organisationôs 

work/projects/appeals. 

What we do 

FIND out how to get 

involved/volunteer. 

Get involved 

MAKE a donation. Donate 



Navigation examples 

ÅSave the Children 

savethechildren.org.nz 

ÅAlliance for African Assistance 

alliance-for-africa.org 

ÅWellington City Mission 

wellingtoncitymission.org.nz 

 

 

 







List approach 





Content  



Task-focused web writing 

ÅMake text content easy to SCAN ï use 

relevant labels i.e. clear headings and 

descriptive links. 

ÅUse PLAIN English ï get to the point quickly! 

ÅMinimise content ï LESS is more. 



Examples 

ÅScouts 

scouts.org.nz 

ÅAlliance for African Assistance 

alliance-for-africa.org 



Content you 

can scan 


